


LaGrange County Soil & Water Conservation District
District Annual Meeting
YMCA Camp Potawatomi, 7255 E 700 S, Wolcottville, IN  46795
Thursday, March 6, 2025, 6:30 pm

Welcome & Introductions 6:30 pm………….R.D. Wolheter, LaGrange Co. Chair

Invocation………...……………………………...……………. Ron Vaughn
Evening Meal by Camp Potawatomi Staff…………………….6:30 pm-7:15 pm
History of YMCS Camp Potawatomi…………. Camp Director Karen Kasprzak

Business Meeting; Approval of Minutes………………………….RD Wolheter

2024 District Reports…………………………Martin Franke, LaGrange staff
2024 Report, Strategic Water Quality Monitoring Program.........Patrick Wiltshire

Election of Board Supervisor………Scott Beecher, LaGrange Co SWCD Vice Chair
Oath of Office……………………Karen Eagleson, LaGrange County Council 

Award Recognitions………………………………………. Monroe Raber
	Conservation Cooperator of the Year………………….Mr. William Mains
	Conservation Educator of the Year (Elementary)………. Ms. M. Hollowell
	Conservation Educator of the Year (High School)……….Mr. Ron Noll
	Pasture Walk Hosts Jeremiah Lambright (May); Floyd Bowman (June); Martin Yoder Jr. (July); Glen Bontrager (August); John Miller (September), and Jonathan Needham (October).
	Forestry Field Day Host………………………………Mr. Bill Thomas

Door Prizes…………………………………… Aaron Fugate, Ron Vaughn

Adjournment (8:30 pm) …………………………………………RD Wolheter

The LaGrange County Soil & Water Conservation District thanks everyone in attendance this evening and for your ongoing support of natural resources conservation in Northeastern Indiana!
LaGrange County SWCD 2024 INCOME

Balance Brought Forward				$116,510.97	
State for District Operations			$20,000.00
Clean Water Indiana Training			$1,000.00
County for District Operations			$60,075.00
Federal and State Funds (not CWI)    		$7,044.40
Non-Government Grants				$8,500.00
Other Grants					$1,500.00
Total Intergovernmental Receipts			$97,119.40
Equipment Rental & Farm Income			$5,393.48
Donations and Memberships			$876.00
Other Charges for Services			$844.63
Total Charges for Services				$7,114.11
Interest - Checking, CDs, Savings			$4,434.37
Annual Meeting Income                         		$1365.61
Reimbursements and Refunds			$2288.33
Sale of used Equipment                        		$2,325.00
Sales Income					$26,301.76
Workshop/Field Day Income			$50.00
Other Miscellaneous Revenue			$654.51
Total Miscellaneous Revenue			$37,419.58
Subtotal (before investment Activity)		$141,653.09
Total (balance brought		
forward + receipts + investments)			$258,164.06

LaGrange County SWCD 2024 DISBURSEMENTS

Capital Outlays (Equipment) 			$154.97
Annual Meeting Expenses				$3,62315
Bonding and Liability Insurance			$5,397.00
Clean Water or other State grant-funded projects	$8,805.50
Conservation Education Programs 			$9,203.88
Contractual Services				$892.20
SWCD Funded Cost Share Projects 		$5,350.00
Dues and Subscriptions		 		$5,716.46
Office Supplies					$9,637.51
Other Services and Charges			$50.00
Postage and Delivery Expenses 			$2,683.26
Printing and Copying Expense 			$7,921.58
Repair Expenses 					$6,441.28
Sales Tax Paid - IN Dept. of Revenue 		$2,616.79
Supervisor Per Diem 				$1,779.25
Supplies for Resale 				$18,927.83
Telephone or Other Utilities 			$4,844.52
Travel/Lodging/Mileage/Registration/Meals		$8,561.48					
Workshop/Field Day Expenses 			$61.01
Other Disbursements				$37,438.88
Total General Govt Disbursements 			$140,106.55
Subtotal (before investment activity) 		$140,106.55
Total Disbursements
 (disbursements + investments)			 $140,106.55
Balance at December 31,2023			 $118,057.51
SALARIES PAID BY LAG COUNTY
Salaries 					$149,023.05



