Minutes Of August 26, 2025, LaGrange County SWCD Board of Supervisors Public Meeting

The LaGrange County Soil & Water Conservation District held a board meeting on August 26, 2025, at ParGil Natural Resources Learning Center, 2335 N State Road 9, LaGrange, IN 46761. The meeting was called to order by R.D. Wolheter, (Chairman) at 6:03 p.m. Those in attendance were Scott Beecher, (Vice Chairman); Aaron Fugate, Monroe Raber, and Ron Vaughn; (Board Supervisors); Martin Franke, (District Manager); Kyle Burchett, (Conservation Program Educator); Amy Renkenberger, (Office Coordinator),Steve Weideman,(Associate Supervisor); Erica Wyss, (NRCS-D.C.); Kevin Myers,(LaGrange County Commissioner); Karen Eagleson,(LaGrange County Council Member),Pat Wiltshire,( Associate Supervisor/ Water Quality Volunteer); Geoff Wedwaldt, (Resident Fish/Royer Lake); Bob Shanahan,  Jay and Christine Bennick, Tom and Robin Mc Cue, (Water Quality Volunteers);                                    ; ( Savanah Institute).
Minutes: Minutes of July 22, 2025: The minutes from the previous meeting were reviewed. Monroe mentioned that on page (1) under the agency reports, the paragraph should state that there would be a meeting for the local working group at 5:30, instead of an executive session for the locally led working group.  Also, on page (2) Monroe found under commissioner’s report, the word (compost) should be used instead of (composite). Monroe moved to approve the minutes as corrected, seconded by Scott, and passed by the unanimous voice vote of the Board.
Financial Report: Amy presented the Financial Report and mentioned that she had entered the correct amounts for the items purchased at the ACE Hardware store but ended up writing the check for the wrong amount due to a discount that was given. Amy explained that the check was voided and reissued for the correct amount. Motion by Scott to approve the financial report as presented by Amy, seconded by Aaron, approved by unanimous voice vote of the Board. 
Agency Reports: Erica reported that NRCS as a whole, is doing some reorganizing and continuing to work on filling the critical position vacancies existing in some Indiana counties. She also mentioned that the IRA money has officially been reassigned since the bill was passed, and the federal government has changed some guidelines to help build base funding back up. Erica also mentioned that she had been busy and had worked at the Veterans IN Farming event in Shipshewana. She said that the event experienced a great turnout. Jeff then asked about the 2026 Northern Indiana Grazing Conference to see if the committee would be interested in letting veterans in at a discounted price? Martin commented that he could see the NIGC panel discussing it, and if they agreed it could be changed in the registration brochure. 
Purdue Extension: Jeff mentioned that Purdue extension was going to be able to advertise a youth educator position for LaGrange County (4-H Coordinator). He also commented that this year’s LaGrange Co. 4-H Fair went well. Jeff reminded everyone about the Field Day that is being held on Andy Mast’s farm on August 5th. He said they would be having speakers from Minesota and Ohio. Jeff also commented that you could get points towards your private applicators license for attending the training, but you would still have to go through the state chemist’s office to get your applicators license. Jeff explained a little bit about thrip insects and how they are harmful to marigold and tomato plants. 
County Council Report: Karen Eagleson reported that she is looking forward to this year’s budget meeting.
County Commissioners Report: Kevin mentioned the building was all set up for Nipsco at the compost site, and that it really looked nice. He also mentioned that the County was continuing to work on nuisance properties.
ISDA: Heath -Absent was manning the booth at the Elkhart fair. 
OLD BUSINESS:
Pretty Lake: Ron asked Martin to fill in some of the information about what was going on at Pretty Lake water testing sites. Martin commented that between Dr. Conway and Alf Garcia he had thought they were going to follow up with the results. Martin commented that he had just been out during the day to help get these samples taken. Martin believed that they had one last sample that needs to be taken for next month, and that DR. Conway should have a report ready for the board meeting for next month.
 E Coli Concerns: Fish/ Royer Lake: Randy Bixler /Geoff Wedwaldt Absent- so no new information was given at this time. 
Water Testing Program: Pat – Absent- Martin mentioned that Pat had been out due to surgery and that he would try to have the SWQMP report around for the next board meeting.
Erosion Control: Kyle stated that he has had thirty -eight erosion control plans turned in and completed this year. He mentioned that 1st State Bank is putting up a new building in Shipshewana.
New Business/Plan of Work/ Educational Programs: Amy went over the plan of work, and Kyle updated about the 4-H fair and that the kids had built 25 birdhouse kits. Kyle mentioned that he and Martin helped with the 25 kids that came to the LCYC overnight camp at ParGil. He said that they took the kids on a wagon ride, built benches for the pavilion, did a macroinvertebrate study, took a late-night hike and made kettle corn. Martin mentioned that there was a Field Day at Merry Lea about seed saving techniques on July 22 which the staff attended. 

 Martin mentioned that if any supervisor was interested in attending the Summer Summit Meeting on July 30th in Warsaw, he would get them registered and pick them up. Martin also mentioned that he had asked Bill Mains to bring some asphalt grindings to ParGil and fix the entrance of the drive where the stone is being pulled out onto the roadway.

Pigeon River Update: Martin mentioned that he and Amy had taken a look to see what amount was left towards the log Jam removal grant. Martin said he would follow up and contact Neal or Sam Yoder to ask when they would be able to get the project finished .
Olive B. Cole Foundation 4 County Grant Application: Martin reported that the committee working on this (Nellie Peffley (DeKalb), Janel Meyer (Steuben) and himself) had decided upon a different size sign to eliminate the need for two signposts per each sign, streamlining the process and saving money.  The old signs quoted had been 12” high by 48” wide.  The new signs will now be 24” wide by 30” tall.  Martin has gotten a new quote which is slightly cheaper than the original format.
Items from the Floor: Kyle mentioned that he had hung a deer skull on the wall that Martins’ son had found. 
Ron mentioned that a powerline was being run along the highway from Michigan, and that North of Orland they are wanting farmers to sign up for solar power. 
Scott mentioned that the Feed My Starving Children meal packaging would be coming up on August 18th-27th at the MEC in Shipshewana.
Mike mentioned that Pine Knob had recently opened a new trail.
Aaron mentioned that on Saturday September 6th from 8:00am- 12:00 you could bring tires for disposal to the County’ s North lot at 711 Walnut Street in Lagrange. 

Meeting adjourned: By R.D. Wolheter, 7:25 pm
Minutes written and typed by Amy Renkenberger
_____as submitted ___________ as revised.



R.D. Wolheter, SWCD Board Chairman

Scott Beecher, SWCD Vice Chairman 
____________________________________________________
Ron Vaughn, SWCD Board Supervisor
______________________________________________
Monroe Raber, SWCD Board Supervisor
____________________________________________________
Aaron Fugate, SWCD Board Supervisor
____________________________________________________
R.D. Wolheter: Supervisor Since Re- Elected Annual Meeting March 6, 2025/Currently Serving as Board Chairman, elected March 25,2025. Term as Supervisor ends March 9,2028/ Term as Chairman Expires March 5,2026
Amy Renkenberger (SWCD Staff) Appointed by SWCD Board as District Fiscal Officer March 25,2025/ Term as Fiscal Offer ends March 24,2026.
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