LaGrange County SWCD Board Meeting Agenda
Wednesday, January 27, 2026
Par Gil Natural Resources Learning Center, 2335 N State Road 9, LaGrange, IN
6:00  pm Regular Board Meeting Call to Order-RD Wolheter, Chairman

I. Minutes from Previous Meeting - review and approve.
II. Financial Report - review and approve- Amy Renkenberger
III. Agency Reports
A. NRCS: District Conservationist Erica Wyss: Program/Deadlines etc. 
B. Purdue Cooperative Extension Service: Jeff Burbrink, Natural Resources Educator
C. ISDA: Heath Hurst, ISDA Resource Specialist
D. LaGrange County Commissioner/Council: Kevin Myers, Commissioner; Karen Eagleson, LaGrange County Council
E. Other Agency/Staff Reports: Written staff activity reports submitted.
IV. Old Business
A. SWQMP Update: Martin, Camille
C. Erosion Control, UDO, Tech Review, Drainage Board and related land use issues -Kyle 
D. District Cost Share Changes: Recommended Cost Share Program Changes-Report from Committee (Aaron, Pat, Camille, Martin, Amy, Kyle)-this to be tabled until February meeting
E. Report from IASWCD Business Meeting: RD, Ron
V. New Business
A. Review Plan of Work for February: Amy Renkenberger- 2026 Plan of Work
B. Review Policy Manual-be ready to modify or approve at the February meeting
C. Annual Meeting 2026 :
1. Speaker for Program
2. Discuss Awards
3. Menu and meeting arrangements: Amy and Monroe
D. Discuss New MOU (Memorandum of Understanding between NRCS, ISDA and Districts

E. Conservation Items of Interest from the Floor

V. Next Board Meeting – February 24, 2026 6:00 pm ParGil Natural Resources Learning Center, 2335 N State Road 9, LaGrange IN  46761.

VI. VIII. Adjourn * This agenda subject to change* 
*Items in blue may or do require Board action
LaGrange County Indiana does not discriminate because of disability in the admission to, or treatment or employment in, its programs or activities. The County IT Director has been designated to coordinate compliance with nondiscrimination requirements contained in Section 35.107 of the Department of Justice Regulations. Information concerning the provisions of the Americans With Disabilities Act and the rights provided after that are available from the County IT Director. Suggestions on how the County can better meet the needs of those persons with disabilities may be submitted to the County IT Director, 910 S. Detroit Street, LaGrange, IN 46761, or by telephone at 260-463-3166 x3.  LaGrange County SWCD and partner agencies in the Indiana Conservation Partnership are equal opportunity lenders, employers and service providers.
