Minutes of October 28, 2025, LaGrange County
SWCD Board of Supervisors Public Meeting

The LaGrange County Soil & Water Conservation District held a board meeting on October 28, 2025, at ParGil Natural Resources Learning Center, 2335 N State Road 9, LaGrange, IN 46761. The meeting was called to order by R.D. Wolheter, (Chairman) at 6:02 p.m. Those in attendance were Scott Beecher, (Vice President); Aaron Fugate, Monroe Raber, and Ron Vaughn, (Board Supervisors); Martin Franke, (District Manager); Kyle Burchett, (Conservation Program Educator); Amy Renkenberger, (Office Coordinator), Steve Weideman, Mike Holcomb, (Associate Supervisors); Heath Hurst, (ISDA Resource Specialist);Karen Eagleson, (County Council); Kevin Myers, ( County Commissioner); Jeff Burbrink, ( Natural Resource Educator); Eric Fischer,( Water Quality program Volunteer0; Randy Bixler, Geoff Wedwaldt, (Residents of Fish/ Royer Lake); and Pat Wiltshire, (Associate Supervisor/ Water Quality Volunteer).
Minutes: Minutes of September 23, 2025: The minutes from the previous meeting were reviewed. Monroe mentioned that on page (1) it read that Scott had approved and seconded the Lakeside Lumber Bill and the financial Report. It should have read that the motion was made by Scott to approve the Financial Report and Lumber bill as presented by Amy, seconded by Aaron. Aaron moved to approve the amended minutes as corrected, seconded by Scott, and passed by the unanimous voice vote of the Board.
Financial Report: Amy presented the Financial Report. Aaron moved to approve the financial report as presented by Amy, seconded by Scott, approved by unanimous voice vote of the board.
Agency Reports: Erica Wyss – Absent due to Government Shutdown
NRCS: Heath Hurst mentioned that ISDA filled a position in the Northeast. Heath also announced that there would be a State board of Accounts Financial Training Meeting held on December 1, 2025, at the Farm Bureau Building in Indianapolis.
Purdue Extension: - Jeff Burbrink mentioned that there were cases of the Avian Flu running across the western border of the county. He mentioned that two duck barns in Elkhart County had contracted the disease. He also stated that the pesticide license meeting had been very well attended. He announced that there would be a first responder training held at the LaGrange County fairgrounds on November 17, 2025; and a Homestead conference held in Kendallville on November 8th.   Jeff also mentioned that there would be a PARP class for private applicators on December 16 and a Category 14 certification test held on January 7th in New Paris to help accommodate customers who don’t have access to the internet.
County/ Council: Karen mentioned that the 2026 budget had been adopted, and that she was waiting to hear if there would be any changes or corrections made.
County Commissioners: Kevin had nothing to report.
Old Business:
Lake Water Quality Updates: Ron mentioned that he had not heard anything more from anyone concerning the water testing results on Pretty Lake. He mentioned that everyone who had a connection of their property to the Diehl ditch received a letter from IDEM concerning a cattle / hog farm expansion.  Upon investigation, it was discovered that this simply involved the farm in question adding rotationally grazed beef cattle to the operation and no actual expansion in terms of buildings or infrastructure to the farm itself. 
Randy mentioned the frustration of all the high E Coli numbers that were showing up as human E Coli on the Debow Ditch. Randy had contacted the Health Department, and a three-site study had been done over the past summer with Alf Garcia, and the LaGrange County SWCD Staff. Dr. Conway even discounted the water testing. Geoff also mentioned that they got their hopes up, thinking that more things would be done about having such high E Coli numbers. Dr. Conway held a meeting letting these gentlemen know that they were not going to be doing any further testing on the Debow Ditch. 
Water Testing Program: Martin mentioned that Matt Meersman from the St. Joseph River Basin Commission had contacted him and was willing to pay the cost requested from Sarah Peel through Arion Consultants. Scott moved to accept the proposal from Sarah Peel seconded by Monroe, approved by unanimous voice vote of the board.
Pat Wiltshire summarized the history of the District’s involvement with the LaGrange County Health Department, and the water quality concerns on Fish/Royer and Pretty Lakes.  He asked that these items be discontinued on future SWCD Board meeting agendas under “Old Business” unless significant progress was made on either or both water quality concerns.  Discussion ensued.  Scott Beecher reaffirmed his commitment that anyone was welcome at any time to bring water quality or soil health concerns to the District for determination as to the appropriate response by the District to the circumstances presented.  Scott’s response met with general agreement from the rest of the Board.  
Erosion Control: Kyle mentioned that he has currently reviewed fifty-two erosion control projects on file, which exceeded last year’s fifty projects. He also stated that in the last two weeks he’s had about six more projects come in.
Pigeon River LARE Project: Martin mentioned Kyle had floated the Pigeon River with Steve Vaughn from Howe to Pigeon Lake, and that Lakeside Lumber had completed the project for this year.
New Business:
Plan of Work: Amy mentioned that the SWCD had been busy with all the Smokey Bear school programs, and trying to keep things running smoothly during the government shutdown and that working out of ParGil was kind of challenging. 
Educational Programming: Kyle mentioned that he had held a Forestry program for the Homeschool kids at ParGil. He also mentioned that he had hosted a meeting for the Friends of the Jt. Joseph River at ParGil, and Kyle Peterson from DNR had also attended this meeting.
Election Committee: Monroe nominated Aaron to serve on the Nomination Committee Board.
Scott nominated R.D. to attend the Annual Business Meeting on December 19, 2025, and Aaron as the alternative, seconded by Monroe. Motion passed by unanimous voice vote of the board. 
Annual Report Calendar: Martin mentioned that the District had submitted everything to Matt Yeater with Farmer’s Exchange for the 2026 District Report Calendar and that he is waiting to see the proof. He mentioned that this year the center insert would consist of pictures of old LaGrange County Barns.
Annual Meeting Notes: It was agreed upon to have the Annual Meeting at the Wolfe building in Shipshewana on March 5, 2026, from 6:30-8:30, Monroe and Amy will be working together on food details.
Confirmation of the December board meeting: It was agreed upon to have the December board meeting on Wednesday December 17,2025.
Conservation Items from the floor: R.D. Mentioned that his great nephew was running for FFA State Officer.
Mike mentioned that the County Parks were having their Annual County Park Christmas Light Display at Delt Church Park again this year and were soliciting sponsorship for the program to keep it free to the public.
Monroe mentioned a quote about water quality issues, “There is a solution to every problem and sometimes it is hard to find.”
Meeting adjourned: By R.D. Wolheter, 8:03 pm
Minutes written and typed by Amy Renkenberger
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