Minutes Of August 26, 2025, LaGrange County SWCD Board of Supervisors Public Meeting

The LaGrange County Soil & Water Conservation District held a board meeting on August 26, 2025, at ParGil Natural Resources Learning Center, 2335 N State Road 9, LaGrange, IN 46761. The meeting was called to order by R.D. Wolheter, (Chairman) at 6:03 p.m. Those in attendance were Scott Beecher, (Vice Chairman); Aaron Fugate, Monroe Raber, and Ron Vaughn; (Board Supervisors); Martin Franke, (District Manager); Kyle Burchett, (Conservation Program Educator); Amy Renkenberger, (Office Coordinator),Steve Weideman,(Associate Supervisor); Heath Hurst,( ISDA Resource Specialist); Erica Wyss, (NRCS-D.C.); Kevin Myers,(LaGrange County Commissioner); Karen Eagleson,(LaGrange County Council Member),Pat Wiltshire,( Associate Supervisor/ Water Quality Volunteer); Geoff Wedwaldt, (Resident Fish/Royer Lake); Bob Shanahan, Jay and Christine Bennick, Tom and Robin Mc Cue, (Water Quality Volunteers); Sandra Hoffarth,(District Support Specialist) and Xinyuan Shi,( Savanah Institute Project Coordinator).
Minutes: Minutes of July 22, 2025: The minutes from the previous meeting were reviewed. Monroe mentioned that he could not find any corrections. Scott on the other hand mentioned that on page (3) under items from the floor, the dates for the Feed My Starving Children should be August 18th- the (22nd) not the 27th. Scott moved to approve the minutes as corrected, seconded by Aaron, and passed by the unanimous voice vote of the Board.
Financial Report: Amy presented the Financial Report and mentioned that they had to have a GreenMark Equipment Technician come out to fix the John Deere tractor. Motion by Ron to approve the financial report as presented by Amy, seconded by Scott, approved by unanimous voice vote of the Board. 
Agency Reports: Erica reported that NRCS has been undergoing some reorganization and that one of the national hubs would be in Indianapolis. She mentioned that Indiana had two (RCPP) contracts. Erica also reported that she had been busy trying to keep her contracts on schedule, and that currently LaGrange doesn’t have any off schedule. She also mentioned that the NRCS management was keeping an eye on comp time, and that she had to make sure she didn’t get overtime. She also reported that we may see a few new people in our office because we have open desk spaces.
Purdue Extension: Jeff- Absent
County Council Report: Karen Eagleson reported that she appreciated the SWCD for taking the time to really go through the budget to cut costs wherever they could. 
County Commissioners Report- Kevin mentioned that he didn’t have anything.
ISDA: Heath mentioned that Katie Nelson was leaving ISDA and was going to work for Farm Bureau, and that Regan Herr was moving on to Purdue Life. Heath also reported that there was one CREP offer in the batching process.
OLD BUSINESS:
Pretty Lake: Ron stated that last winter Dr. Conway had requested all the documentation paperwork that Ron had collected over the past several years regarding concerns at the Diehl Ditch. Ron had turned in a seven-year report on the history of the Diehl Ditch. Ron continued to stay on the SWCD board, even though the Diehl Ditch was a major concern of his. Ron is still concerned about the ditch, so he called Chris Luger, who is a close neighbor who was interested in staying involved.  This will help Ron avoid becoming involved in any conflict of interest.  Martin mentioned that he and Kyle had helped with pulling water samples.
 E Coli Concerns: Fish/ Royer Lake: Geoff Wedwaldt mentioned that their E Coli numbers were very light, and that they had been down lately with the last test samples that had been taken. Geoff mentioned that Fish/Royer lake had been granted their Lare grant, and that together with Steve Vaughn they were working on a project. He also mentioned that he would be attending a meeting with Dr. Conway this Thursday at the Health Department. Pat mentioned that there had already been a diagnostic study done at these lakes.
Water Testing Program: Pat went through a power point and a map handout about the Districts 24-week water testing program, (SWQMP), and explained some of the testing results at a few sites that appeared to have higher or lower than usual readings.
Erosion Control: Kyle stated that he has had forty- four erosion control plans turned in and completed this year. He mentioned that he would be attending the INASFM drainage conference in September.
Pigeon River Update: Martin mentioned that the past couple weeks he had dropped off Neal, Sam, and Phil Yoder along with their tools to continue working on the LARE grant project. He mentioned that they were going to be finished up this week, so he would need to be in touch with Steve Vaughn with (DNR) and schedule a time to float the water and complete an as-built inspection on the project. 
New Business/ Plan Of Work: Amy mentioned that the district had been busy taking pictures, not only for the grazing conference but for the 2026 district calendar and the 2026 Plat Book. She also mentioned that she had been busy putting together the goody bags for both teachers and students for the upcoming Smokey Bear School programs. She commented that the IDEA regional Meeting she had attended was very successful and put together nicely. Amy reported that she had received a septic assistance repair form from Saul Luna. Aaron moved to approve Amy to pay Saul Luna $1,000.00 out of CWI funds for his septic assistance, seconded by Monroe. Motion approved by unanimous voice vote of the board. 
 Educational Programs: Kyle also mentioned that the District would be having a Forestry Field Day on September 20th, and the area FFA soil judging contest on September 23 rd. Kyle mentioned that he had scheduled Smokey Bear programs with Lakeland, Prairie Heights, and Topeka Schools.
Savanna Institute CWI proposal: Xinyuan Shi with the Savannah Institute came and addressed our board with a power point presentation about Silvo pasture grazing. She answered lots of questions the board had about the organization. Scott moved to proceed with the partnership with the Savanna Institute, seconded by Aaron. Motion approved by unanimous voice vote of the Board.
Lare land Treatment grant Exclusion fence/ Filter strip: Martin asked the Board for approval to sign the two-year acceptance grant for (23,000.00).  This grant is to be used for cost share on land treatment in 4 HUC 12 subwatershed areas in central LaGrange County; two in the Elkhart River North Branch and two in the Little Elkhart River.  Approved practices will be exclusion fence and establishment of filter strips.   Monroe moved to authorize Martin to be the signatory for this grant, seconded by Scott, approved by the unanimous voice vote of the Board.
Sprayer purchase for ParGil: Martin asked permission from the board to purchase a sprayer for ParGil. He passed around the product information of one from Mullets Machinery. Monroe made a motion to approve no more than $3,000.00 max for the purchase of a new sprayer, seconded by Aaron. R.D. then asked for this motion to be withdrawn. He asked that Scott follow up with Martin and discuss the specs on what type of sprayer they would like to purchase. 
Olive B. Cole Foundation 4 County Grant Application: Martin mentioned that Nellie has made a proposal to get about 24 to 30 posts for the new signs, and that she would be submitting the grant proposal soon. 
District Cost Share/ CWI: Martin mentioned that the district would try and continue and promote the exclusion fence assistance offered by the SWCD. He then went into detail about the situation Jose Hochstetler had with Lagrange County on this subject. Martin asked if he could put this on the agenda for the next board meeting to go over it in a little more detail and see if Jose would qualify. 
Items from the Floor: Scott mentioned that the program Feed My Starving Children put together 750,000,00 meals for their goal this year. 
Pat said he was interested in discussing  Jeff Burbrink about if the state was going to reapprove Dicamba as a pre-emergent herbicide.  
Bob mentioned that he really enjoyed attending tonight’s meeting.
Steve mentioned that Shipshewana Lake was testing under 50 for E Coli, which was good.
 Aaron reminded everyone of the Tire Disposal day to be held on September 8th from 8:00am- 21:00pm at the County’s North lot located at 711 Walnut Street LaGrange.
Xinyuan thanked everyone for the chance to go over her CWI proposal with the Savanah Institute.
R.D. mentioned that he had heard a very good motivational speaker that spoke with a very interesting title, which was “Be A Coffee Bean.”
Meeting adjourned: By R.D. Wolheter, 8:28 pm
Minutes written and typed by Amy Renkenberger
_____as submitted ___________ as revised.
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